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Conversionist 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Conversionist / Discipleship 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Conversionist / Discipleship 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•  People Leave 
•  Deaths 
•  No‐one born into church 
•  No Transfers in 

Church is building  Kingdom  
through discipling its own  
converts 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Contextual Church 

Apply to other types 
of Church 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Guess Stock Values – Static View 

Potential Converts      10 
Stop at conversion       10  
Basic Discipleship       10 
stop at basic discipleship   10    20 
Early Mature          20 
Stop at Early mature      10    30 
Mature             10     
Inactive             20 

dipped toe in church       



Guess Stock Values – Static View 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Guess Flow Values – Dynamic View 

fraction new converts who go deeper  0.5 
fraction take on responsibilities      0.5 
fraction who become  lay leader     0.2 
fraction who say no             0.8 

time to be open again          10 
time  potential  convert           1 
time in basic discipleship         1 
time early mature before mature     5 
time mature                 30 
Time early mature before inactive     10 



Generally Inconsistent 

Challenge Perceptions 

Potential Converts      10    10 
Stop at conversion       10    40 
Basic Discipleship       10    1 
stop at basic discipleship   10    20 
Early Mature          20    3 
Stop at Early mature      10    4 
Mature             10    1     
Inactive             20    20 

dipped toe in church          40 



Generally Inconsistent 

Challenge Perceptions 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Flows that give Stock Values 
fraction new converts who go deeper  0.79 
fraction take on responsibilities      0.72 
fraction who become  lay leader     0.22 
fraction who say no             0.55 

time to be open again          10 
time  potential  convert           1 
time in basic discipleship         2.9 
time early mature before mature     9.2 
time mature                 30 
Time early mature before inactive     6.4 

Dipped toe in church            48 
Leaving per year              3 



Successful Church & Transfers 

Compare five categories of church
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Church 1 

Potential Converts      10 
Stop at conversion       1.7  
Basic Discipleship       12.8 
stop at basic discipleship   11.2 
Early Mature          27.4 
Stop at Early mature      12.3 
Mature             59.8    * 
Inactive             8.4 

 dipped toe in church      3.9 


