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Conversion 

Unbelievers Potential Converts Basic Discipleship

attend church

yes to church

no to moreno thanks

may be open 

again one day
dipped toe in church

go deeper

Stop at conversion



Discipleship 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Control of Flows 

•  Controlled by church 
•  Controlled from outside 

•  Controlled by choice 
•  Controlled by natural processes 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How can we measure the more  
Informal ways that mature  
people disciple others? 



Control of 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What activities in church raise  
expectancy?  
Seeing people mature and take 

responsibilities? 
Conversions? 
And? 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Control of Flow ‐ Discipleship 

People being
Discipled
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Converts

+
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What do leaders do to raise 
expectancy in the congregation? 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Control of Flow ‐ Conversion 

Convert
Potential

Converts

+

contact with

mature
contact with

others in church

+
+

Rest of

Church

+

+

+

R5

What is the input of the mature in the conversion of those who are 
  attending? 
What is the input of others in the congregation, e.g. new converts? 
Who has the most impact? 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How does 
expectancy 
encourage 
conversion? 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Control of Flow ‐ Conversion 

Potential
Converts

Unbelievers attracted
+

+

church
engagement with

community

+

In what ways does the church engage with the “community”? 
What are the different roles of mature, discipled, new converts or 
potential converts? Who has most impact? 



Control of Flow ‐ Conversion 

Potential
Converts

Unbelievers attracted
+

+

hunger for lost church

church
engagement with

community

+

+
+

What generates “hunger for 
  lost”? 
Is this connected with 
  expectancy, or something 
  more independent? 



Control of Flow ‐ Conversion 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+
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+
+

Does the building/resource 
  attract? 
What causes reputation? 



Control 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Flow 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Supply and Demand 
The number who 
progress in discipleship 
each year depends on: 

Supply 
How many the mature 
can disciple each year 

Demand  
How many wish to be 
discipled each year 

People being
Discipled

Mature

Congregational
Community with

Mature

Discipleship
Training

People Taught

+

+

+

+

+

+

New
Converts

+
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Supply and Demand 

New Converts
Mature

progress per year

Supply and demand control the flow 



Supply and Demand 

New Converts
Mature

progress per year

number who wish to 

progress per year

Number who can be 

discipled per year

The minimum of these two 



Supply and Demand 

New Converts
Mature

progress per year

number who wish to 

progress per year

Number who can be 

discipled per year

The number who can be discipled each year can depend on 

The limited time and ability of mature 
Limited opportunity to be involved 



Supply and Demand 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Discipleship 
Supply, Demand & Opportunity 

How do churches allocate resources for discipleship? 

Persons to do it? 
People who need it? 
Create opportunities? 
Are there conflicts? 



Expectancy 

People being
Discipled

Good
Activities

ExpectancyLeadership

Congregational
Desire to be

Discipled

+

+

+

++

R3

1.  When spiritual activity, conversions etc start happening in church, does 
expectancy rise immediately? 

2.  Which has biggest impact on expectancy, conversion changing from 1 to 2 a 
year, changing from 10 to 20 a year, changing from 100, to 200 a year? 

3.  When expectancy rises do people act on the desire to be discipled 
immediately?   

4.  Can leaders raise expectancy, even when there is no spiritual activity taking 
place (and vice versa)? 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Expectancy 

New Converts
Mature

progress per year

fraction who wish to progress

number who wish to progress

number who wish to 

progress per year

opt out per year

leave S

fraction who do not 

wish to progress

number who do not wish 

to progress per year

Number who can be 

discipled per year

Stop

number who do not 

wish to progress

Desire of new 

converts to progress
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